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- Started implementing Revit in 2012 in a 100% AutoCAD firm.

- Mid-size, about 25 employees.

- Slow + iterative process, adapt to the pace of users.

- Template + standards are continually evolving.

MY EXPERIENCE
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BIGGEST CHALLENGES

- User resistance to change: you need empathy.

- Keeping control on standards while giving some freedom to users.

- Dealing with outdated demands from clients (DWG files with specific, 
complex layer names).

- Dealing with clients, engineers + consultants that don’t use BIM/Revit.
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BIGGEST SUCCESS AS A BIM MANAGER
- Convincing boss to attend Autodesk University in 2015 :)

- Creating learning session at the office (friday morning ±6 times a 
year)

- Turning BIM/Revit skeptics into fanatics

- Creating a simple and efficient BIM protocol for new employees

-Lesson: don’t wait for instructions, take initiative.
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BIGGEST FAILURES AS A BIM MANAGER:
- Going from doing small/medium sized project to a huge project.
Hotel + interior waterpark with up to 13 Revit users at the same time.

- Some systems that worked fine on smaller projects didn’t work on 
larger projects.
- Elements disappearing or moved by mistake.
- Tons of garbage, horribly organized project browser, duplicated 
families, BIM objects stuff.
- Detailing system that worked in theory had major issues.

All these failures helped to improve our standards.
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DEALING WITH RELUCTANT USERS
- Spend one-on-one time with them.

- Make sure they start on simple projects with reasonable deadline.

- If you are too busy, find other “BIM champions” that can answer their 
question at any time.

- Have an internal wiki/FAQ with common mistakes/issues.

- From experience, they are often good AutoCAD users.



REVIT PURE LIVE #019
NICOLAS CATELLIER

“BIM is not Revit”
- Experience with software helps to understand the 
potential of BIM.

- The pitfalls of “Bureaucracy Information Modeling”.

- Endless protocols and complicated collaboration 
processes can scare smaller firms.

- An iterative approach helps.
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SUPERUSER & 
BIM MANAGERS

- Watches Revit & Dynamo tutorials at 
night

- Attends local user groups and 
conferences

- Shares knowledge online

- High-value, retention issues in the 
AEC industry



REVIT PURE LIVE #019
NICOLAS CATELLIER

INFORMATION IS THE KEY TO BIM MANAGERS
- The difference between a BIM Manager to most Revit 
users is the focus on Information instead of Modeling.

- A good BIM manager must research and master the 
tools related to the Information part of BIM.
 
- A good BIM manager also master standards creation, 
model health and communication.
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THE HOLY TRINITY OF BIM MANAGERS
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MASTERING PARAMETERS
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MASTERING SCHEDULES
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MASTERING DYNAMO
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PARAMETERS + SCHEDULES + DYNAMO
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MASTERING FILTERS
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CREATING A GREAT TEMPLATE
- Creating an organized project 
browser + view templates.
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CREATING A WELCOME PAGE
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MODEL HEALTH



REVIT PURE LIVE #019
NICOLAS CATELLIER

WARNINGS
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